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A. INSTRUCTIONS TO TENDERERS 

PUBLICATION REF.: CRAFT IN, No 2 (Contract Number 2014/348-270) 

In submitting a tender, the tenderer accepts in full and without restriction the special 

and general conditions governing this contract as the sole basis of this tendering 

procedure, whatever its own conditions of sale may be, which it hereby waives. 

Tenderers are expected to examine carefully and comply with all instructions, forms, 

contract provisions and specifications contained in this tender dossier. Failure to 

submit a tender containing all the required information and documentation within 

the deadline specified will lead to the rejection of the tender. No account can be taken 

of any reservation in the tender as regards the tender dossier; any reservation may 

result in the immediate rejection of the tender without further evaluation. 

These Instructions set out the rules for the submission, selection and implementation 

of contracts financed under this call for tenders, in conformity with the provisions of 

the Practical Guide to contract procedures for EC external actions, which is 

applicable to the present call (available on the Internet at this address: 

http://ec.europa.eu/europeaid/work/procedures/index_en.htm). 

A. Background of the project  

Traditional arts and crafts, such as ceramics, hagiography, woodworks, stone-works, 

waxworks, used to be integral cultural parts in the region. Such handicrafts were associated 

with ancient traditions and formed art masterpieces produced by skilled workers, which are 

in fact the real cultural capital. Knowledge and skills of craftsmen are forming this special 

traditional cultural reserve. Howbeit, changes in trends of architecture, living habits, 

industrialization and globalization, and the rapid drift towards international influences, 

such handicrafts as well as the skilled workers' careers have become under threat. However 

for those skilled craftsmen, still doing business one of the most vital problems faced by the 

handicraft industry is that of marketing their products.  

There is no definite organization or co-operative society or body occupied in supporting 

artisans in promoting their products. They set out their products as domestic consumption 

or against customary orders or in the local market, losing the large potential of 

paneuropean or regional markets. For this purpose European Institute for Local 

Governance (EILG) and AULEDA - Local Economic Development Agency, two no profit 

organization working in the sector of environment, preservation of natural and cultural 

heritage, social cohesion and social enterprises, and the Municipality of Pogoni (MoP), 

Pogon Municipality (PM) and Delvina Municipality (DM) have agreed on this project for 

developing strategies and enhancing business capacities of craftsmen in the region with the 

ultimate goal of saving this valuable human cultural capital. All partners have a long and in 

deep involvement in their field of expertise. All five partners have a long activities log for 

finding effective ways in order to rescue traditional crafts, and most important support the 

human cultural capital that is still involved with them. 

http://ec.europa.eu/europeaid/work/procedures/index_en.htm
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Objectives 

The overall objective is to ensure the survival of these traditional crafts, considering them 

as valuable and promising cultural capital, capable in attracting new human capital in its 

orders, acting also as a thematic tourism capital, which will provide the region with another 

advantage in the everlasting fight for tourism attraction and competition.  

The specific objectives of the action are: 

• Investing in handicraft skilled human capital through new strategy of capacity building, 

in order to train people of the two countries to discover traditional crafts and jobs and 

sustain their employability as well as strengthening the small craft factories and 

laboratories already existent, through the reinforcement of their competitiveness, 

ameliorating their management skills, boosting their creativity and creating a stable 

network among them (entrepreneurs routes); Increasing employment in the region of 

intervention through amelioration of the competitiveness and innovation "of SMEs in the 

sector of traditional crafts as well as promoting and enhancing the process of 

internationalization and sustain to entrepreneurs to target new transnational markets 

• Promotion of permanent cross-border cooperation through the creation of a network 

among the relevant stakeholders involved in the field of preservation and management 

cultural heritage, with a focus on traditional crafts of both countries with the main purpose 

of matching the public and private sector 

• Developing the opinion that traditional crafts are cultural capital themselves, while in the 

same time they are key players in maintaining existing artifacts, while at the same time 

they can create art and culture from the scratch. 

1. Technical Instruction 

1.1. Public Events 

1.1.1. Operating characteristics 

Public events will be organized from every partner. Public events will be organized like an open 

day as performance for handcraft producers not only as a simple fair but also coordinated with 

discussions about the development of this sector, role of public administration, role of handcraft in 

regional tourism development.  

This service will cover the expeses of organization for:  

1. rent of the space for the public event development 

2. equipmentf for the public event development like: umbrelas, banners, decorative materials, 

phony, , translation gabine and other facilities. 

3. Staff of the company involved in the preparation of event 

4. Operational costs  
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1.1.2 Deliverables 

Deliverable 1:  invitation and agenda for every event 

Deliverable 2: minutes of every public event 

Deliverable 3: list presence of the participants in event 

Deliverable 4: photos and record with public event 

Deliverable 5: powerpoint presentations and materials prepared for the public event.  

2.1. Novel handcraft training  

 2.1.1. Operating characteristics 

Novel and handcraft training will be developed in two ways: on the place novel handcraft training 

and on-line trainings. This activity aim to increase the profesional skills for 20 handcrafts from 

Vlora, Delvina and Pogon Municipality.  

This service cover the expenses for: 

1. Educational content preparation 

2. Materials for novel handcraft training 

3. Moduls of trainings for 3 novel craft training (each on every partner location) 

4. Rent of the space for the training 

5. Tutors (2 tutors for every training session) 

6. Catering services for the participants.  

7. Work of IT specialist for on line training videos preparation and upload 

2.1.2 Deliverables 

Deliverable 1:  invitation and agenda for every training session 

Deliverable 2: minutes of every training session 

Deliverable 3: list presence of the participants in the training 

Deliverable 4: photos and record with training sessions 

Deliverable 5: powerpoint presentations and materials prepared for the training session  

Deliverable 6: 4 videos for training upload in the portal for on line trainings.  

3.1. Bussiness handcraft training  

 3.1.1. Operating characteristics 
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Bussiness handcraft training will be developed in two ways: on the place bussiness handcraft 

training and on line training through the project platform.  

This service cover the expenses for: 

1. Educational content preparation 

2. Materials for novel handcraft training 

3. Moduls of trainings for 2 bussiness craft training  

4. Rent of the space for the training 

5. Tutors (2 tutors for every training session) 

6. Catering services for the participants.  

7. Work of IT specialist for on line training materials preparation and upload 

 

3.1.2 Deliverables 

Deliverable 1:  invitation and agenda for every training session 

Deliverable 2: minutes of every training session 

Deliverable 3: list presence of the participants in the training 

Deliverable 4: photos and record with training sessions 

Deliverable 5: powerpoint presentations and materials prepared for the training session  

Deliverable 6: modules of training upload in the portal for on line trainings.  

4.1. Workshop with handcraft participation  

 4.1.1. Operating characteristics 

The workshop will atracte and invite individuals that can be linked with craftmen, create synergies 

and inform all possible stakeholders not only for the potentials of doing bussiness but also for the 

cultural wealth and needs to be preserved and promoted through bussiness 

This service cover the expenses for: 

1. Cost for exhibitions 

2. Costs for participants file preparation 

3. Rent of the space for the training 

4. Moderator 

5. Catering services for the participants.  



Simplified January 2012 Page 5 of 9 

c9ac7eaf9b703f24bd46d042852fc533 

 

 

 

 

6. Promotion costs 

4.1.2 Deliverables 

1. Deliverable 1:  invitation and agenda for workshop 

2. Deliverable 2: minutes of workshop 

3. Deliverable 3: list presence of  workshop  

4. Deliverable 4: photos and records 

5. Deliverable 5: powerpoint presentations and materials prepared for workshop 

 

5.1. Workshop with handcraft participation  

 5.1.1. Operating characteristics 

This exchange will serve to both sides to coordinate methodologies and strategic lines on 

improvement of handcraft productionas well as i their promotion. Handcrafts from Vlora, greece, 

delvina and Pogon will be together in exchange performance, can learn one from each other 

experiences and technologies of production 

This service cover the expenses for: 

1. Cost for transport of participants Albania - Greece 

2. Costs for acoomodation and meals for participants.  

5.1.3 Deliverables 

1. Deliverable 1:  invitation and agenda for exchage visit 

2. Deliverable 2: list of participants.  

3. Photocopies of the pasports of participants.  
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6. Participation 

The limit budget for this actions there is 41 978 Euro including VAT.   

 Participation in tendering is open to all legal persons [ participating either individually or in a 

grouping (consortium) or tenderers] which are established in Albania and the Member State of the 

European Union.  

7. Currency 

Tenders must be presented in Euro.  

8. Period of validity 

Tenderers shall be bound by their tenders for a period of 15 days from the deadline for the 

submission of tenders. 

9. Language of offers 

The offers, all correspondence and documents related to the tender exchanged by the tenderer and 

the Contracting Authority must be written in the language of the procedure which is English. 

10. Submission of tenders 

Tenders must be received before the deadline 20 July 2015.  They must include all the documents 

specified in point 11 of these Instructions and be sent to the following address: 

Lagja “Isa Boletini”, Rruga “Nermin Vlora Falaski”, pallati tek Banka Intesa San Paolo, kati III, 

Vlore.  

If the tenders are hand delivered they should be delivered to the following address: 

AULEDA OFFICE - Lagja “Isa Boletini”, Rruga “Nermin Vlora Falaski”, pallati tek Banka Intesa 

San Paolo, kati III, Vlore.  

Tenders must comply with the following conditions: 

All tenders must be submitted the offer in original and the supporting documents requested , 

marked “original”, in 2 copies signed in the same way as the original and marked “copy”.  

All tenders must be received at AULEDA OFFICE premises before the deadline date and time,20 

July 2015, 12:00 time 

All tenders, including annexes and all supporting documents, must be submitted in a sealed 

envelope bearing only: 

the above address; 

the reference code of this tender procedure, (i.e., <publication reference>); 
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where applicable, the number of the lot(s) tendered for; 

the words “Not to be opened before the tender opening session” in the language of the tender 

dossier and <equivalent phrase in the local language>; 

the name of the tenderer. 

The technical and financial offers must be placed together in a sealed envelope. The envelope 

should then be placed in another single sealed envelope/package, unless their volume requires a 

separate submission for each lot. 

Any alteration or withdrawal of the submitted offer has to be submitted under the same conditions 

as above before the submission deadline. 

11. Content of tenders 

All tenders submitted must comply with the requirements in the tender dossier and comprise: 

Part 1: Technical offer: 

a detailed description of the methodology that is going to be used for the scope of work. 

The technical offer should be presented as per template (annex II+III*, the contractor’s technical 

offer) completed when and if necessary by separate sheets for details. 

Part 2: Financial offer: 

A financial offer calculated on a basis of real costs for the service tendered 

 [An electronic version of the financial offer. 

Part 3: Documentation: 

To be supplied following templates in annex*: 

The “Tender Form for a Supply Contract”, duly completed, which includes the tenderer’s 

declaration, point 7, (from each member if a consortium): 

The details of the bank account into which payments should be made (financial identification form) 

(Where the tenderer has already signed another contract with the European Commission, it may 

provide instead of the financial identification form either its financial identification form number or 

a copy of the financial identification form provided on that occasion, unless a change occurred in 

the meantime) 

The legal entity file and the supporting documents (Where the tenderer has already signed another 

contract with the European Commission, it may provide instead of the legal entity sheet and its 

supporting documents either its legal entity number or a copy of the legal entity sheet provided on 

that occasion, unless a change in its legal status occurred in the meantime.) 

To be supplied on free formats: 

A description of the company activity, curriculum of the company 
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A list with projects with the same focus of work 

Different Certificates like ISO-s where there is applicable 

Duly authorised signature: an official document (statutes, power of attorney, notary statement, etc.) 

proving that the person who signs on behalf of the company/joint venture/consortium is duly 

authorised to do so. 

Balance sheets for the last year 

12. Additional information before the deadline for submission of tenders 

The tender dossier should be clear enough to preclude the need for tenderers to request additional 

information during the procedure. If the Contracting Authority, either on its own initiative or in 

response to a request from a prospective tenderer, provides additional information on the tender 

dossier, it must send such information in writing to all other prospective tenderers at the same time. 

Tenderers may submit questions in writing to the following address up to 21 days before the 

deadline for submission of tenders, specifying the publication reference and the contract title: 

Mirela Koci 

e-mail: auledavlore@gmail.com 

The Contracting Authority has no obligation to provide clarifications after this date. 

13. Opening of tenders 

The tenders will be opened in public session on 23 of July 2015, time 10:00 at, Lagja “Isa 

Boletini< rruga “nermin Vlora Falaski, Pallati tek Banka Intesa San Paolo, kati i II, Vlore, by the 

committee appointed for the purpose with the participation of three albanian partners 

representative. The committee will draw up minutes of the meeting, which will be available on 

request. 

Any attempt by a tenderer to influence the evaluation committee in the process of examination, 

clarification, evaluation and comparison of tenders, to obtain information on how the procedure is 

progressing or to influence the Contracting Authority in its decision concerning the award of the 

contract will result in the immediate rejection of its tender. 

14. Evaluation of tenders 

11.1.Examination of the administrative conformity of tenders 

The aim at this stage is to check that tenders comply with the essential requirements of the tender 

dossier. A tender is deemed to comply if it satisfies all the conditions, procedures and 

specifications in the tender dossier without substantially departing from or attaching restrictions to 

them.  



Simplified January 2012 Page 9 of 9 

c9ac7eaf9b703f24bd46d042852fc533 

 

 

 

 

Technical evaluation 

After analysing the tenders deemed to comply in administrative terms, the evaluation committee 

will rule on the technical admissibility of each tender, classifying it as technically compliant or 

non-compliant. 

The minimum qualifications required (see selection criteria in Procurement Notice point 16) are to 

be evaluated at the start of this stage. 

Financial evaluation 

Tenders found to be technically compliant shall be checked for any arithmetical errors in 

computation and summation. Errors will be corrected by the evaluation committee as follows: 

where there is a discrepancy between amounts in figures and in words, the amount in words will be 

the amount taken into account; 

except for lump-sum contracts, where there is a discrepancy between a unit price and the total 

amount derived from the multiplication of the unit price and the quantity, the unit price as quoted 

will be the price taken into account. 

Amounts corrected in this way will be binding on the tenderer. If the tenderer does not accept them, 

its tender will be rejected. 

Award criteria 

The main award criterion will be the price. The contract will be awarded to the lowest compliant 

tender. It is need to be as award criteria the experience and finance credibility of  the tenderer.  

15. Signature of the contract and performance guarantee. 

12.1 The successful tenderer will be informed in writing that its tender has been accepted 

(notification of award) 

Within 30 days of receipt of the contract already signed by the Contracting Authority, the selected 

tenderer must sign and date the contract and return it, with the performance guarantee (if 

applicable), to the Contracting Authority. On signing the contract, the successful tenderer will 

become the Contractor and the contract will enter into force. 

 

 

 

  

 

 


